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The general management of the United Steelworks, lational Corporation (SONP)2

is located in Kladno (N51/159) and is in chargo of SONP branches in Kladno,
Chemutov (N51/802), Iradek near Rokycany (N50/124), Chrudim (050/1178), and Prague-

The S0P, Xdadnquhas its own local railway which is equipped with locomotives
ané ears The plant' uges the Kladno=Dubi railroad

" gbation ng and unleading pments. ZOWP, Kladno, includes the

Poldina Vorks and the Konov Torks. The former concern menmufscturss semi-finished
gocds,; stecl bers, and "Poldi Diadur™ (eemented cerbides and tools made of cemented
carbidos which have the hardness of diamonds). In addition, diamonds are

roground here and set into tools and measuring instruments. The Konev Torks

hag its own coal mine, colie ovens and opan hearth furnaces., 25X1

SONP, Chomutow, mermufactures stainless steel preducts guch as vats for the
dye industry and cquipment for the chemiecal indugvry. In addition; the
plant nanufactures all types of inives. The Chorutov branch is equipped with
aspeelal. rolling mills,

&% 'Iradelk, the SONP is building 'a large plant for drawing stesl, In
addition, various special tools will be mamifactured hare.

The Chrudim plant nroduees dynamos, electrodes, razor blades and varicus
olestrical mechanical deviees. The plant will probably be detached from the
BON?, elnee it does not manufacture all-steel products., -

The SONP seles division in Prague controls the following warehouges

&, The Poldina Hub office in Preha 11, Opletalova 35,vhere stecl bars
and iron ghoots are storsd.

b. The store in Prague-Holesovice where "Diadur® is stored.

¢. Stores in Decin (N51/F56), Pilgen (N50/L04), Hradec Kralove (051/G71),
Jablonse (051/G26), Brno (P50/N40), lorsvska Ostrava (»50/059),
Bratislava (P49/X99) (the largest store of the SO and Former
roprogentative for all Slowakia).
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The Sanles 0ffice of the Poldina Vorks is in charme of all’ad—infstroti-n
connected with the sale of steel products, It wnlso controls steel export and
jmports. Steel products are deliversd to custoners direetly from SOWP nlents,
The Sales Office includes nine departnentseywhich are decignated by Homan
rumerals. For example, Departaent VIL 1s the stainless steel departrent and Tein
rent IX is the "Piadur® department. In addition, the Sales Office has a Seeret

~ Lopartment which handles exnorts to the BIR and othor satellitc eonntrioes, o

nvell as delivories of war matericls to Skoda “orls, Avia, Zbeojrvka and Letov.

In July 1951 it was rumored that the Seles Office vmuld be reoorounized and
evonuually closed. This vias in sccordance with the governnent order to releasc
administredive personnel for manual labsr, The Sales Cffice was to be trans-
formed into an advectising and prosction ~ffice which wvenld reguire less -
clorieal help, Thusgeach S0P plant would bocone adninistratively edtonomous.
Later it was decided that the Sales Office would 2ot be decectiveted until

1 February 1952, The nresent orgunlmtion of the Salog Office 1s as followss

a., SPH (socinlist economie monngeuent). This departuent controls all
other departunents.

b The Price Control Departuent calculates nrices, issuss nrice lists,
ramorta new tywes of steel to the Btate Plamning Office and writh the '
help of spoacial tables males chemiecal analyses.

¢. The Contract Departnent males all business contracts and handles all
the legal affairs of the plant,

d. The Invoice Department ecalenlotes wrices to be invoicod for goods
deliverad to customers and »osts all invoices.

8. The Statistical Departnent registers the quantitics of delivered stesd.

£, The Technieal Serviece issues brochures and catalogs describing product
of the various SOHP plants.

g. The Forvarding Depcrtuent nosis all letters and sammies,

h, The Stationery Departnent sunnlieg all demartments with gtationery and
turns out multigeaphs of wrice lists, ote. for use within the nlants.

In “hy 1950 one of the Dranches of the Sales Office was to make a renort on the
coansitiss of alloy material (nickel, chrome, tungsten, etc.) needed to turn

cut Soviet orders. Sincs the stock of these materials was aufficient to mest
cnly the Soviet orders. it vas considered unlikely that the vroduction of hish
alloy steel for domestic consumntion eould continue. Ibreover, only half of ths
ricksl required to £ill the Soviebd orders was on hand, The nickel supply is
egtinated to be 200,000 kg. The delivery of necessary metels was pronised

ty the USSR, but was devendent on the collection of serap metals and on the
smagpling of alloy materials fron Vest Germany. '

The “roduction of the cemented carbides was reportedly retarded because of the
chagolste rrcduction methods and the lack of cobalt. Cobalt is allegedly

smugrled o Czechoslovalkis | |via Bast Gormany in suibcases  25X1
and nercelg and alsgo in diplonatic lugrare. Since every smugrlied pareel

cannot be anslyzed upon receint, low grade ccbalt is often opagsed off and
consaquently poor quality end~oroducts regult. Since the nroductlon of

"Diadur® also depsnds vpon cobult, the suvnly mroblen is of major imnortanca.

Toland ordered e large number of Zetor tracters from Zbrojovia in 1951,
Zbrojovic ordercd the necessary steel shafts from the SOUP Sales 0ffice. The
S0P had to rofuse the request and consequently Zbrojovike ordered the shaf'ta
from the Vitkovies Iron Vorks. Although the Zetor tractor 1s equipped with
eleciric horns, the Poles ordered hend horng; which are very difficult to
rocure in Czechoslovakia.

In the snring of 1951 ILLEGIB

SECRE™
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Lie swoduction of certain types of steel was Torbidden cd ather new tyves uore
Litr~dueed. In nrder to purchase stainless stoel, & siocinl weraissisn from
e ldndstry of HNationsl Defense must bo obtained, since this steel is used onl
for zdlitary production. 48 a rogult of this restrictinn, the 30IF ean mroduco
oidy Inf~vior qualitr sito:), and auvtonobile shafts of guch stesl last only hslif
s leng os shafte made of stainless sizel, A& car equivmed with meh a shalt
oannct be driven more thon 50,000 Ikn. before the shaft must be renlaced. Sheft:
on military vohicles, however, are made of the very best steol. :

‘Ths rroduction of the popular highesnsed stools was curtailed snd nine now

times of hilgh-apsa’ steel were introduced. One tyme is called Poldi-Rol .

The cutting tools ms'le of this neu, inforior grade stesl has roduced ths cuttin:
soead of the toolg. This has a deelsive affect on Stachonovite workers who

eormet achleve rocors output unloess »rovided wih the boest stoel cubttinz tocls. 25X1

“hen the netallurpicsl works urgontly needed silicon in June 1951, it was
anpounced that a drive to collect silicon in Zatse (I5L/F10) and Podbarany
{1151/L09) would tals »lace. Farmers living in these districts volunterily
collocted the quartz and were well paid for it.

Tt June 1951 vhan the SOUP was reorsenized and all the »riee caleulations wers
headed over to the S0P at Iadno, an order was issued that wrice ecaleulations
were Yo be kept secrot lest the worlren should lsarn about then and begin

neking comparigons between the low wamse and the hioh micesmmm_hril 25X1
steel,

___|the Czechosloval wroducts were 10C
norcent more axnensive than thoge of Tidia. The znaller Czechoslovalt products
were about 50 nercent higher than the Titanit -raducts ond the Targer sizes
utre only a little cheaper. For the commarison the official rate of exchanse
s used.

et gtoel nroduets ~ye axvorted to the USUR. A drawing and the requisita
chemizal comuosition actonvanies each -roduct ardered by the UYSCR. Soue
mroducts requested must cortain such a bish wercentage of nickel and echrome
trat aven the best Cuechoslovak steel does not fulfill the requirszent,

Rew materials used by the SONP ars obtained by c¢ollecting geran iron, from the
mines. at Uncice, imporiting Soviet sre of very noor quslity; and in the case
of alloying materials (nickel, chrome, tunzsten s vanadiun, molybdenun, ete.)
tre raw material is supnlied mostly by smuzslors.,
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19, Leadsn: personnel of SONP-include the followings

25X1

]

General Manager of SONP, Kladne Ponear; former chairman of the Works

Couneil, '
Manager of Commercial Seetion, Pic 25X1
Kladno .
Head of the Cadre Department Kreho
Pergonnel Manager Lepio,

UNCODED

Manager of Sales Office, Prague Frantisek KulhanekJ

Chairman of Works Council,
Pragu®

Chairman of the KSC, Prapue

Head of the Secret Department

Politieal Education Chief

Head of the Technical Service ' Finda[:¥\7
Security Officer Zozvonilov
Legal Adviser, Sales Office Dr, Havias
Head of SPH Department : ' Selixava(
Head of General Section Eduard Hoffma
mmmﬂﬂ“‘
SS—
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